
District of Barriere 

REPORT TO COUNCIL 
Memorandum 

 
Date: December 15, 2025 File: 530.20/Rpts 

To: Council  From: Chief Administrative Officer 

 
Re: Barriere Chamber of Commerce – Storage Space 

 

Purpose 

To provide Council with background information on discussions with the Barriere and Area Chamber 
of Commerce (the Chamber) regarding the storage space in the Barriere Business Center (BBC). 

Background 
In October and November 2025, District staff began discussions with the Chamber about the 
usage of the storage space within the BBC. This particular storage space was intended as secure 
off-site storage for the sole use of the District when the BBC layout was designed. However, over 
the past year, the Chamber has temporarily been using the space to store some of their items. 
 
Further, challenges seem to arise with the lease agreement that is in place with the Chamber 
compared to the actual layout maps that were provided, highlighting a discrepancy in square 
footage, depending on how the maps are viewed. To discuss this space issue and a few other 
items, Staff met with the President and the Office Manager for the Chamber in late November to 
seek a mutually agreeable compromise to the various items. 
 
Below are the Chamber prepared notes. District Staff had input into the notes and have provided 
further comments via email to the Chamber to ensure all items were documented. Some District 
comments remained in the information below to provide context on the District’s position.  
 
Storage Space 
 

• It is suggested that a wall be erected in the current storage area to create a space of approx. 
100 sq. ft. A door could be installed between the Flume boardroom and the storage room to 
ensure Chamber members/employees could not access the secure portion of the DOB's 
area. A ceiling will need to be installed in the 100 sq. ft. area for security requirements of the 
DOB. The Chamber will consider being responsible for the material costs of this renovation 
to their area (1/2 of the wall and a door plus ceiling materials) in their 100 sq. ft. area. The 
DOB would be responsible for the installation and related costs. Once the DOB has a cost 
quote for the Chamber's portion, it will be provided to the Chamber. The DOB is welcomed to 
use Chamber members to complete the renovation if they deem it appropriate. There is an 
understanding that it may not be appropriate for continuity reasons etc. Both the DOB 
mayor/council and the Chamber Board of Directors will be consulted independently, and we 
will speak about it with each other again once that occurs to see if this plan-in-principle is 
approved. It is understood that the change is hoped to have occurred by early in 
2026...December 2025 if possible. 



DOB comment: The below rough sketch shows the proposed reconfiguration as suggested 
by the Chamber: 
 

 
Red Triangle = Door, Red Line = partition wall, small space is for the Chamber, large space is for DoB 
secure storage. 

 
Storage Space Consideration: 
 
THAT Council directs staff to support the Chamber’s request to create a small storage 
space for their use as provided in the sketch drawing, AND THAT the large storage space 
be adequately secured for District of Barriere use only, AND FURTHER THAT Council 
authorizes these construction expenses, estimated at up to $7,500 to be funded from 
operations with the costs to be shared with the Barriere Chamber of Commerce as deemed 
reasonable by Staff. 

 
 
 
Open House / Stakeholder meeting and Survey 

 
• In the second quarter of 2026 between March and June, the Chamber will host 

a collaborative stakeholder meeting for businesses, stakeholders, and Simpcw First Nations 
to help determine the needs of the area and discuss economic development opportunities. 
DOB and the Chamber will collaborate on the stakeholder list to be completed on or before 
the end of January 2026. 

 
• The Chamber will send out a survey to businesses, stakeholders, Simpcw First Nations, and 

the public to help understand, among other things, why people live in Kamloops (or 
elsewhere) but work in Barriere. Why don't they live in Barriere? Also, if it's housing issues, 
what type of housing needs are there for example, rentals vs. owning, 1 bedroom, 2 
bedroom, 3 or more, if owning up to $200K, up to 400K, up to 600K, or above, etc. 

 
  



Building Management 
 

• The Chamber Manager will show Unit 4 to prospective renters as requested and share 
related information with the DOB. The DOB will create a FAQ's sheet(s) of information for the 
Chamber Manager to answer questions. This will occur until the space is rented (fingers 
crossed) or the term of the lease. No additional payment will be forthcoming to the Chamber 
for this service as it falls under building management.  
 

• The District will work on a contact list for various potential facility related scenarios. 

 

• DOB comment: The District is also working on a "cheat sheet" regarding the Unit 4 
lease/rental right now. 
 

Thompson Rivers University 
 

• Learning Center: currently the Learning Center is not an actual center and Thompson Rivers 
University is not sub-letting from the Chamber. No physical alterations of the area are 
required. If this arrangement changes to utilize a designated space needing space division 
walls for use by a sub-letter on a semi-permanent basis sub-lease instead of the current 
more ad-hoc solution for TRU, a written request should be sent to Council to consider 
approval of such utilization prior to the sub-leasing of the space. 

 
Wayfinding Project 

 
• In regard to the Wayfinding Project, the Chamber is coordinating it in collaboration with the 

DOB. The current $50,000 is for Phase 1 of the project. Approximately $40,000 will go to 
TRUE Consulting. $5000 will go to the Chamber and $5000 will go to the DOB. Once we go 
to Phase 2, financial discussions will occur to determine further fund sharing. We will follow 
the steps laid out by TRUE. Jamie Mosdell will be copied along with Tasha and Daniel on 
emails regarding this project. There's an understanding that the Wayfinding Project needs to 
be completed by May 2026 under the grant requirements. The District is working on a simple 
agreement to formalize the proposed project in writing and intends to send a draft to the 
Chamber within 2 weeks. We will try to codify these requirements in an agreement.  
 

• DOB comment: The DOB would not take any funds from the project, the DOB would simply 
contribute less as others are covering some of the costs.  

 

• DOB comment: The District is working on an agreement right now and should have a draft to 
you by end of the week. 

 
REDIP 
 

• Should the REDIP be approved, some of the funds will cover at least part of Phase 2 of the 
Wayfinding Project. We will have further financial discussions if the REDIP grant is approved 
early in 2026. This will result in a written and negotiated understanding of responsibilities, 
accountability and financial supports drafted by the DOB. Additionally, if the REDIP is not 
granted to DOB, further discussions will be needed to determine next steps.  

 
  



Documentation / Future Agreements 
 

• Both the DOB and the Chamber would appreciate more forms of written documentation 
between them in the future. Not so many that we're buried in paperwork and spending hours 
debating the document but enough to ensure that our agreements are clear and able to be 
referred back to as needed.   

 
 
Next Steps 
- Regarding the Storage Space, Council would need to approve the use of operational funds to 

procure materials and contractors as needed to create the dedicated spaces. 
- Other items would be brought back to Council as needed. 
 

 
Attachments 

1. Chamber Lease Agreement – current – dated June 1, 2024 
 

Prepared by:  
D. Drexler, Chief Administrative Officer  
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